
ATTACHMENT	
  5:	
  PROJECT	
  SCHEDULE
CAL	
  WATER	
  BATHROOM	
  FIXTURE	
  REPLACEMENT	
  PROGRAM	
  IN	
  BAKERSFIELD	
  DISTRICT

Oct Nov Dec Jan Feb

Task	
  1:	
  Direct	
  Project	
  Administration	
  &	
  Reporting

Task	
  2:	
  Project	
  Design

Task	
  3:	
  Request	
  for	
  Proposals,	
  Contractor	
  Selection	
  and	
  Contract	
  Award

Task	
  4:	
  	
  Fixture	
  Installations

Task	
  5:	
  	
  Fixture	
  Recycling

Task	
  6:	
  Project	
  Monitoring
6.1 Installations,	
  Costs,	
  Customer	
  Satisfaction
6.2 Statistical	
  Evaluation	
  of	
  Savings	
  Impacts

Project	
  Tasks 20152014
Project	
  Start:	
  	
  October	
  1,	
  2014	
  	
  	
  	
  	
  	
  Project	
  Finish:	
  	
  April	
  30,	
  2017



Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
20162015

Project	
  Start:	
  	
  October	
  1,	
  2014	
  	
  	
  	
  	
  	
  Project	
  Finish:	
  	
  April	
  30,	
  2017



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2016

Project	
  Start:	
  	
  October	
  1,	
  2014	
  	
  	
  	
  	
  	
  Project	
  Finish:	
  	
  April	
  30,	
  2017
2017


